The Next
Top Layer of
the Internet

How Asimov's Mind and
local-first cryptography
will shatter the Silicon
Valley monopoly and
return power to the
open-source ecosystem.




THE SILICON VALLEY SILO

THE MONOPOLY

Compute, capltal, and
data are concentrated in
massive centrallzed
server sllos.
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THE EXTRACTION

Mass data collection
Is treated as an
architectural necessity
rather than a choice.

THE ILLUSION OF CONTROL

Users lease their cognition from monopolies
via APl keys, possessing no sovereign
ownership over their own digital minds.
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Model Optimizes
for “Vibes” &

</} \ é// Agreement

Verification
Decays

Offloading
Increases

NeurlPS 2025
Evidence

100+

Hallucinated citations
(“vibe citing”) found in 51
peer-reviewed papers. ©

W\

ﬁ Core Insight:

Frontier models are active approval-seeking
systems. They erode our Epistemic
Independence Score (EIS) by validating weak

J» reasoning instead of challenging it. v
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The Flaw

Entirely ungoverned. It
The Spark accumulates errors,
Autoresearch makes destructive
autonomously modifies changes, and passes local
code, trains a model, and tests while degrading the

evaluates the outcome.

wider system.

EASURE,,

N [ | AN
56% CRASH RAT
During autonomous exploration

& NotebooklLM



Asimov’s Mind: O
The Governed *
Hivemind
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Key Concept

A Claude Code plugin that extends the raw
autoresearch loop into a multi-agent
swarm. It turns every local instance into a
self-improving node of a DevOps hivemind
—bounded entirely by immutable,
cryptographic safety laws.

—
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Hivemind Swarm: Operational Waves & Agents

”

GitScout

GT America:
Searches ecosystem

Discovery

GitLoader

GT America:

Fetches, adapts, integrates

.1

Sentinel
GT America: Real-time
cLaw mﬂnitnring

-

L,

Auditor

GT America: OWASP
Top 10 security scannin

j

Infrastructure

GT America:
Deploys agents in waves

Swarm Coordinator

{ I R —— Imprnvement N
Debugger Optimizer || Architect ( Evolver Breeder
GT America: GT America: — GT America: S GT America: GT America: Creates
Fixes errors Refines code Designs structures L Iterates versions speciallzed local models
Governance
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Actions /
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Safety Enforced by Math

Asimov's Three Laws of Robotics

implemented as HMAC-SHA256

[ signed behavioral constraints.
B,
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Not a Prompt

These are not instructions that a
jailbreak can defeat. They are
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cryptographic attestations verified at |
_ runtime. //
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The Sentinel

Blocks dangerous outward actions
instantly. If the laws are tampered with,

il L LT

the agent enters an unbypassable Safe/
‘ Mode. /

B
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Autonomous Swarm Performance: Governed vs. Ungoverned

Data visualization comparing efficiency, stability, and long-term productivity.

Crash Rates During Autonomous Exploration Degradation over Sustained Exploration
U d :g G d
ngoverne overne
Autoresearch 96% 3 F
<
> f
=
Governed S Ungoverned
Swarm 22% E
o
Time / lterations
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Takeaway: Governance more than halved the crash rate. Takeaway: Governed swarms degrade 3x slower, maintaining

productive exploration significantly longer and discovering
architectural improvements that generalist loops missed entirely.
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The Autonomous Evolution

| Dimension
Architecture
| Governance Base

Safety Enforcement

Discovery Scale

Ungoverned Loop
(Autoresearch)

Generalist Loop

Unbounded / None

Post-action Rollbacks

Single File Edits

Governed Swarm
(Asimov’s Mind)

Specialized Swarm of
15+ Agents

Cryptographic cLaws &

Consent Gates

Pre-action AST Safety
Scanning

Global GitHub capability

discovery via GitScout
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The Asimov Loop: Autonomous Contribution & Upgrading

GLOBAL OPEN-SOURCE
ECOSYSTEM
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Discover . I | Sanitize & Adapt ContributeBack =«
GitScout searches GitHub ! ,ﬁ“ GitLoader runs AST analysis, strips The agent makes a meaningful

i vulnerabilities, and adapts code to improvement and autonomously

/ "

for solutions. >

local conventions.

forks/uploads the better code.




Beyond the Cloud Dependency

The Trojan Horse Local-First Foundation Hardware Independence
Asimov’s Mind begins as a Claude Future versions will not require Powered entirely by hardware-adaptive
Code plugin, but the endgame is Claude or Anthropic. Ollama models running directly on
absolute sovereignty. user machines. Zero API keys.

Zero cloud dependencies.
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At-Rest Encryption

AES-256-GCM encryption for all critical state,
memories, and code.

Root of Trust

Passphrase-only root of trust derived through
Argon2id (256MB memory-hard) + BLAKE2b KDF.

Zero Telemetry

No cloud sync. No analytics. No master key on disk.

The Rule

Your data never leaves your machine unless
explicitly cryptographically permitted by you.
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Dimension

Data Storage

Alignment
Objective

Capital &
Value Capture

Communication

The Shift in Power

The Silicon Valley

Monopoly

N

Centralized Cloud Silos % | Eg:f;;gg Vaults

Sycophantic W™ - Epistemic

“Reverse RLHF” (Vlbes) \ - Independence (Truth)
Extractive %% Open Source

Walled Gardens 2= P2P Hiveminds

Interceptable Q Thought wrapped in a

Plaintext end-to-end Cryptography ——
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The Next Top Layer of the Internet

Layer 5: The Federation
(P2P Cryptographic exchange)

Layer 4: Asimov's Mind
(Multi-Agent Swarm)

Layer 3:
The cLaw Specification
(HMAC-SHA256 constraints) Layer 2:
The Sovereign Vault

(Argon2id/AES-256-GCM)
Layer 1:

Local-First Hardware
(Ollama / Custom Models)

Core Insight: This isn't just an Al plugin. It is an entirely new, cryptographically
secure web where humans own their cognition and their data.
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FutureSpeak.Al is building the infrastructure to shift

capital, capability, and computing power away from

centralized monopolies and back out across the global
. open-source ecosystem.

Takeaway: We are returning sovereignty to the user. Trust
is not assumed—it is computed, scored, and verified.
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